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1. INTRODUCTION 

EverSource Capital Private Limited (ESCPL) is the investment manager of the Green Growth Equity 

Fund (‘GGEF’ or ‘Fund’). Ayana Renewable Power Private Limited (‘Ayana’), a portfolio company of 

ESCPL has commissioned an Environmental and Social Due Diligence (ESDD) relating to a potential 

acquisition of a 100 MWAC Solar Power Project in of Taluka Kayathar, District-Tuticorin in Tamil Nadu, 

India (‘Target’) 

The ESDD assessment has been undertaken to identify environmental and social risks related to the 

acquisition by determining non-conformances to the applicable reference framework1, identifying 

compliance gaps, necessary mitigation, and follow-up actions, and outlining a managing/ monitoring 

regime. An outcome of the ESDD is an Environmental and Social Action Plan (ESAP) that provides 

recommendations for closure of any identified gaps, responsibility and timelines for closure.  

This abridged version of the due diligence has been provided to meet the requirements of public 

disclosure as defined in Green Climate Fund (GCF) Information Disclosure Policy (IDP)2. The salient 

features of the target company have been provided below: 

• Purpose, nature and scale of activities: The acquisition of the 100 MWAC solar power project will 
contribute to Ayana’s renewable capacity targets, increase percentage of renewable energy 
supply to the Tamil Nadu grid and overall contribute to the renewable energy target of the 
Government of India. The solar power project is sited across a 381-acre land parcel in Tuticorin 
District of Tamil Nadu.  The project is located at Onnamakullam, Thennampatti and Sankaraperi 
villages of Taluka Kayathar in Tuticorin district in the state of Tamil Nadu. The project site is 
accessible by existing village roads and is well connected to the nearby village settlements of 
Segampatti, Pashvandanai & Kadambur. The power of the solar plant is injected to 400/220/110kV 
Thennampatti Substation, TANGEDCO through 8 Km long Transmission line. the transmission line 
route is located away from human habitations. 

• Intended Beneficiaries: The utility scale solar power project will supply renewable energy to the 

grid and contribute towards energy supply in the State of Tamil Nadu. The intended beneficiaries 

are therefore the residents of the state who will benefit from increased power supply. As the 

source of energy is renewable, the solar power project is also contributing towards climate change 

mitigation by meeting energy demands through a sustainable source of power.  

• Duration of proposed activities: A solar power project typically lasts for a period of ~ 25 years 

after which the assemblage will need to be upgraded or demolished in favour for another project.  

• Summary of stakeholder consultations and planned stakeholder engagement process: As part 

of the due diligence, consultations were undertaken with the operation and maintenance team of 

the project, contractual workforce and security personnel. A stakeholder engagement plan (SEP) 

has been recommended for the project after the acquisition to ensure continued engagement 

with the above stakeholders and to discuss the operation-phase risk mitigation and controls with 

surrounding communities and relevant authorities.  

• Grievance mechanism: As part of the due diligence, a formal grievance mechanism was not 

observed for the project. A formal grievance redressal mechanism (GRM) has been recommended 

 
1 Applicable national, state and local regulations, IFC Performance Standards (2012), World Bank Group 
Environmental Health and Safety (EHS) General Guidelines, ILO Conventions, GGEF ESGMS, ADB Safeguard Policy 
Statement (2009), Asian Infrastructure Investment Bank (AIIB) Environmental and Social Framework (ESF) (2019) 
and NIIF’s Environment & Social Management Policy & Principles. 
2 https://www.greenclimate.fund/document/information-disclosure-policy 
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for the project to capture internal and external grievances across the operation and maintenance 

phase.  

The GRM is developed as part of ESMS manual of Ayana and aims to understand community 

expectations and manage any local concerns or grievances in a systematic and transparent 

manner. Ayana has a well well-defined Grievance mechanism that incudes adequate measures in 

terms of access, transparency and redress of issues/concerns of the local community and 

stakeholders. Annex 1 provides the details of the Grievance redress mechanism of Ayana (Section 

6.12 to 6.16) for project site level. 

2. PROJECT OVERVIEW 

The Target is a Special Purpose Vehicle (SPV) of a leading integrated solar power company that has 

been established for the development of a 100 MWAC Solar Power Project in Taluka Kayathar, District-

Tuticorin in Tamil Nadu, India. Power Purchase Agreement (PPA) was originally executed between the 

Target and Tamil Nadu Generation and Distribution Corporation Limited on September 28, 2017. 

Subsequently, the solar power project was commissioned on January 29, 2020. A snapshot of the solar 

power project has been provided in Table 1. 

Table 1: Project Snapshot 

Aspect Details 

Location Onnamakullam, Thenanampatti and Sankaraperi, Taluka Kayathar, District 
Tuticorin in Tamil Nadu, India 

AC Capacity 100 MW 

Total Land Area 
(acres) 

381.07 acres consisting of 375 acres of private land and 6 acres of 
government land 

Date of 
Commissioning 

January 29, 2020  

Solar PV technology Polycrystalline 330 Wp and 335 Wp 

Power Evacuation Solar power project evacuates power through an 8 km 110 kV transmission 
line to the Tamil Nadu Grid Substation 

Resource 
Requirements 

• Water is sourced from an external water supplier through tanker 
operations for module washing and maintenance. Domestic water use 
is through an owned borewell on the property 

• Manpower requirement is 43 consisting of 17 O&M staff, 8 security 
personnel and 18 modules washing and ground clearance personnel 
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Figure 1: Project Location 

 

Source: ESDD Report commissioned by Ayana (December 2021) 

 

3. OBJECTIVE AND METHODOLOGY 

The objective of the E&S risk assessment is to highlight potential E&S risks and impacts associated 

with the acquisition and determine any gaps with respect to the E&S reference framework.  

The scope of work for the ESDD is as follows: 

• A review of all relevant environmental, social, and health and safety related project documents 

and information of the target such as Environmental & Social Impact Assessments (ESIA), 

Stakeholder Engagement Plan (SEP), Grievance Redressal Mechanism (GRM), E&S Audit, review of 

ESG policy, ESMS, ISO certifications (ISO 14001, OHSAS 18001), HR policy, code of conduct, etc. 

This includes assessment of statutory E&S permits/approvals (as applicable).  

• Review of EHS institutional setup which will include review of existing EHS management structure, 

definitions of responsibilities, communication about responsibilities, training programs and 

internal reporting systems. 

• A site visit to the project site to ascertain the environmental social profile of the project. 

• Preparation of an ESDD report presenting key findings, material issues, necessary mitigation and 

recommend additional actions in the form of an ESAP. 
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The adopted methodology has been provided in Table 2. 
 

Table 2: Adopted Methodology 

Stages Activity 

Stage 1: Pre-audit 
Activities 

• Kick-off call to determine final scope, approach and reference 
framework, as well as identification of the project available information 
checklist and discussion of the project objectives, design and planning.  

• Desk-based review of key documentation including existing project 
documentation, the preparation of the site reconnaissance (detailing 
topics, and interviewees) and the preparation of questions to be cross-
checked based on the review of the documents. List of these documents 
is provided in the ESDD report Appendix A. 

Stage 2: Audit – 
Stakeholder 
Consultations  

• For site reconnaissance, E&S experts visited the site on November 19, 
2021. Representatives from the Target i.e., site in-charge accompanied 
the third-party consultant team during the site visit.  

• The site visit consisted of visual observation of relevant areas directly 
and indirectly impacted by the project, identify any other risk that has 
not been covered in previous studies, consultation with relevant 
stakeholders like site team, contractors, security guards and labours. 

• Following on- site activities were undertaken by the third-party 
consultant:  

o Debriefing with Target site team  
o Site reconnaissance- visit to the project site  
o Interaction with contractors, contract workers and security 

guards  
o Wrap Up Meeting  

Stage 3: Post Audit 
Activities/Reporting  

• Based on document review & observation made during site visit, third-
party consultant has prepared this underlying Environmental & Social 
Due Diligence (ESDD) report together with an Environmental and Social 
Action Plan (ESAP). 

 

4. LIMITATIONS 

This Environmental and Social Due Diligence (ESDD) has been conducted in lieu of an Environmental 

and Social Impact Assessment (ESIA) as a risk and impact identification tool for the acquisition. The 

following limitations have been identified with the acquisition vis-à-vis requirements of an ESIA: 

• The solar power project is already operational at the time of the acquisition. As part of the due 

diligence, a stakeholder engagement plan (SEP) has been mandated for the project, which will 

identify key stakeholders (including “Affected Communities” as defined in IFC PS 1) that need to 

be engaged in the forward operations. The engagement will include a communication of the risk 

controls and impact mitigation measures being implemented by Ayana as identified in this due 

diligence process.  

• An environmental and social baseline has not been established as part of the environmental and 

social due diligence as the baseline parameters have already been impacted during the 

construction and initial operation of the solar power project. The due diligence has identified 

any risk and impacts that may continue to occur in the operation phase and recommended 

specific actions that can be implemented to reduce the impacts from the project operations.  
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• No other commercial or industrial development has been identified in the immediate 

surrounding of the project (5 km radius) and no residential communities are located within a 1 

km radius of the project. Cumulative impacts have therefore been determined to be not 

applicable for the due diligence.  

• The environmental and social profile within a 10 Km radius of the project have been covered in 

the ESDD report. The operational solar power project impacts will not extend to communities 

located 4 km from the site, with the exception of site access i.e., heavy vehicular traffic 

movement for the solar plant. The above impact will be integrated into the stakeholder 

engagement process being defined for forward operations.  

 

5. ENVIRONMENTAL AND SOCIAL (E&S) REFERENCE FRAMEWORK 

The Environmental and Social (E&S) reference framework for the assignment is as follows: 

• Applicable Indian regulatory framework on E&S compliances and issues related to environment, 

occupational safety, health, labour, social and land legislations 

• International Finance Corporation (IFC) Performance Standards (1-8) (2012) 

• World Bank Group (WBG) General Environment, Health & Safety Guidelines (2007) 

• NIIF E&S Policy 

• AIIB Environmental and Social Standards (ESS) 

The ESDD has also been conducted as per the requirements of GGEF's ESGMS.  

The operations of the solar power project has been reviewed with respect to the above E&S 

reference framework as part of the scope of work for the due diligence. The review with respect to 

the applicable Indian regulatory framework has been provided in Table 3. The review with respect to 

the international standards have been provided in Table 4. 

The permitting and compliance status of project with respect to Indian regulatory framework has 

been described in Table 3. 

Table 3: key permitting and compliance status  

S. No Permits/Approvals/Consents/ NOC/Clearances Applicability Status 

1. Environmental Clearance (EC) as per Environmental     
Impact Assessment Notification dated 14th September 
2006 and 01.12.2009 from MoEF&CC. 

Not Applicable - 

2. Forest Clearance under the Forest (Conservation) Act, 
1980 from Ministry of Environment, Forests & Climate 
Change. 

Not Applicable - 

3. 

Consent to Establish (CTE) & Consent to   Operate 
(CTO) from Tamil Nadu State Pollution Control Board 
(TNPCB) under section 25 Water (Prevention & 
Control of Pollution) Act, under 1974 and under 
section 21 of Air (Prevention & Control of Pollution) 
Act.  1981 and Authorization under rule 5 Hazardous 
Wastes (Management, handling, and Transboundary     
Movement) Rules, 2016.  

Not Applicable - 

4. Intimation of TNPCB as mandated 
CPCB modified direction No. B-29012/ESS(CPA)/2015-
16; dated March 07, 2016 

Applicable Intimated 



 
 

9 
 

GREEN GROWTH EQUITY FUND (GGEF) 

5. 
Gazette notification (no 158 March 5, 2019) of 
Hazardous and Other Wastes (Management and 
Transboundary Movement) Amendment, Rules, 2019. 

Not Applicable - 

6. 

Principal Employer Registration Certificate under 
Section 7(1) of Contract Labour (Regulation and 
Abolition) Act, 1970 and Rule 17 and 20 of Tamil Nadu 
Contract Labour (Regulation and Abolition) Rules, 
1975 

Applicable Not 
Obtained 

7. 

Contractor Labour License under Section 12 (1) of the 
Contract Labour (Regulation and Abolition) Act, 1970 
and Rule 32 of Tamil Nadu Contract Labour 
(Regulation and Abolition) Rules, 1975 

Applicable Not 
Obtained 

8. Permission/NOC     for     abstracting groundwater 
Applicable Not 

Obtained 

9. Factory License under Factories Act 1948 Applicable Expired 

10. 

Certificate of registration for Inter-State Migrant 
Workmen should be obtained as per the inter-state 
migrant workmen (Regulation of Employment and 
conditions of service) Act, 1979. 

Not Applicable - 

11. 
Schedule V Areas under Fifth Schedule of the 
Constitution of India 

Not Applicable - 

12. NOC from Village Panchayat 
Applicable Not 

obtained 

13. Panchayat Extension of Schedule Areas Act (PESA 
1996) 

Not Applicable - 

14. 
Land Use Conversion Certificate 
(For conversion of agricultural land for non-
agricultural usage) 

Applicable Not 
Obtained 

15. Power Purchase Agreement Applicable Obtained 

16. 
Licence for acquisition and possession of firearms and 
ammunition under Section 3 of The Arms Act, 1959 

Applicable Obtained 

17. 
License under section 4 of The Private Security 
Agencies (Regulation) Act, 2005 for Security agency 

Applicable Not 
Obtained 

 

The alignment project with respect to the applicable reference framework has been presented in 

Table 4. 

Table 4:  Applicable Reference Framework 

S. N. Reference 
Framework 

Summary of Requirements Applicability to Ayana 

1.  IFC PS 1: 
Assessment and 
Management of 
Environmental 
and Social Risks 
and Impacts: 

The performance standard evaluates the 
development and implementation of an 
Environmental and Social Management 
System (ESMS) to help companies integrate 
plans and standards into their core 
operations that can anticipate 
environmental and social risks and impacts 
posed by the business activities. A good 
management system is designed to avoid, 

Applicable  
 
The ESMS defines the 
risk and impact 
identification process 
for the 100 MW solar 
power project 
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minimize and compensate for impacts 
arising out of the business operations and 
provides for consultation with key 
stakeholders across a business life cycle.   

2.  IFC PS 2: Labour 
and Working 
Conditions 

The performance standard defines a 
company’s instruments in managing labour 
and worker’s rights. The performance 
standard incorporates the following 
themes – human resource policies, worker 
organization, non-discrimination, 
retrenchment and protection of the 
workforce. The standard also identifies 
occupational health and safety 
components. 

Applicable 
 
The solar power project 
team will need to 
comply with the labour 
standards and working 
conditions 
requirements defined in 
IFC PS 2.  
 

3.  IFC PS 3: 
Resource 
Efficiency and 
Pollution 
Prevention 

The performance standard describes the 
process for sustainable use of resources 
and materials and minimization of 
pollution streams arising out of a business 
operation. 

Applicable 
 
The solar power project 
will need to apply water 
conservation processes 
to align with IFC PS 3. 
Additionally, the 
generation of waste 
including municipal 
solid waste, hazardous 
waste (e.g. slop oil and 
solar modules) and 
wastewater will need to 
align with the waste 
management 
requirements defined in 
IFC PS 3.  

4.  IFC PS 4: 
Community 
Health and Safety 

The performance standard requires the 
development of systems to avoid adverse 
health and safety impacts on affected 
communities from routine and non-routine 
business operations. The standard also 
evaluates the process for safeguarding of 
personnel in the interaction between 
security guards and communities 

Applicable 
 
The community is 
located >4 km from the 
site but site access will 
need to use existing 
village roads and 
therefore limited 
impacts from traffic 
safety may be 
applicable in the 
operation phase of the 
project.   

5.  IFC PS 5: Land 
Acquisition and 
Involuntary 
Resettlement 

The performance standard anticipates and 
avoids social and economic impacts from 
land acquisition and restrictions on land 
access. The standard also defines the 
process for engagement and compensation 
for physically and economically displaced 
persons. 

Not Applicable 
 
The ~ 381 acres of land 
has been obtained 
through willing-buyer-
willing-seller and 
therefore both parties 
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have consented to the 
terms of the 
negotiation. The 
Land/Estate team 
directly engages with 
the private landowner/s 
and land is purchased at 
a mutually agreed upon 
price. This provides a 
clear title to the land. 
The right of way 
agreements and 
consent of the 
landowners for access 
to the transmission 
towers and overhead 
transmission lines have 
also been obtained on a 
direct negotiation basis 
by the project 
proponent under the 
direction and guidance 
of the State 
Government agency - 
Tamil Nadu Generation 
& Distribution 
Corporation 
(TANGEDCO) and as per 
the extant laws (The 
Telegraph Act, 1885). 
No cases of physical 
and/or economic 
displacement has been 
identified as part of the 
due diligence. No cases 
of involuntary 
resettlement has 
therefore occurred for 
the project.   

6.  IFC PS 6: 
Biodiversity 
Conservation and 
Sustainable 
Management of 
Living Natural 
Resources: 

The performance standard anticipates and 
avoids social and economic impacts from 
land acquisition and restrictions on land 
access. The standard also defines the 
process for engagement and compensation 
for physically and economically displaced 
persons. 

Limited Applicability 
 
Two reserve forests 
namely, Chalijulam 
Reserve Forest and 
Kurumalai Reserve 
Forest are located 
within the 10 km radius 
of the solar power 
project. There are water 
bodies that drain from 
the project site to these 
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reserve forests and 
therefore potential 
impact to biodiversity is 
possible. The impact, 
however, is subsumed 
in the IFC PS 3 
requirement for 
hazardous material and 
waste management. 
Impact to biodiversity is 
limited to human-
wildlife conflict and 
labour will need to be 
sensitizes to the 
presence of potentially 
protected species in the 
area.  

7.  IFC PS 7: 
Indigenous 
Peoples: 

The standard applies to the management 
of impacts on indigenous communities and 
their collective attachments including land, 
livelihood and cultural resources. 

Not Applicable 
 
The due diligence has 
not identified any 
impacts to indigenous 
people from loss of land 
and/or customary 
rights.   

8.  IFC PS 8: Cultural 
Heritage 

The standard defines the protection and 
conservation of tangible and intangible 
cultural heritage resources that may be 
impacted from a company’s business 
operations. 

Not Applicable 
 
The due diligence has 
not identified any 
cultural heritage sites 
within the vicinity of the 
project. 

9.  IFC/WBG General 
EHS Guidelines 

The guideline provides the Environmental 
Health and Safety (EHS) standards that can 
be globally applied to pollution prevention, 
occupational health and safety and 
community health and safety. The 
guideline also describes a general approach 
to management of pollution streams and 
safety risks associated with a company’s 
operations. 

Applicable 
 
The project will need to 
comply with the 
environmental 
standards defined in the 
IFC/WBG General EHS 
guidelines where it 
exceeds the 
requirements defined in 
the Indian regulations.  

10.  AIIB ESS The AIIB Environmental and Social 
Safeguards (ESS) is the overarching ESG 
management document for AIIB for each of 
its investments. The ESS has a significant 
overlap with the IFC PS but follows a 
different mode of project categorization. 

Applicable 
 
The gap assessment of 
the environmental and 
social performance of 
the project has been 
conducted with respect 
to the IFC Performance 
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Standards but the AIIB 
ESS has been 
considered for the 
categorization of the 
project. 

11.  GGEF ESGMS3 The ESGMS is the overarching ESG 
management document for Green Growth 
Equity Fund and Eversource Capital. The 
ESGMS has been developed based on the 
individual standards of each of the fund’s 
investors. The ESGMS has been designed to 
align with the IFC Performance Standards 
and IFC/WBG General EHS Guidelines  

Applicable 
 
The GGEF ESGMS aligns 
with the IFC 
Performance Standards 
and the review of the 
project with respect to 
IFC Performance 
Standards has been 
provided in this 
disclosure document. 
The review undertaken 
addresses GGEF ‘s 
ESGMS requirements.  

12.  NIIF E&S Policy The NIIF E&S Policy is an overarching ESG 
management document for NIIF. The NIIF 
defines principles that need to be aligned 
for each of its portfolio companies. The 
principles align with the IFC Performance 
Standards and AIIB ESS 

 

 

The review of the project’s performance with respect to the applicable international standards is 

described in Table 5 provided below.  

Table 5: Review with respect to international standards 

IFC PS 1: Assessment and Management of E&S Risks and Impacts &  
Environmental and Social Standards (ESS) 1: Environmental and Social Assessment and 
Management 
 

Environmental and 
Social Management 
Systems (ESMS) 
requires companies 
to develop plans and 
standards related to 
E&S aspects. An 
ESMS typically 
encompasses E&S 
commitments of a 
company, risk and 
impact identification 
process, legal 

• The Target has an overarching health, safety 
and environment policy (HSE) at the corporate 
level that is signed by the Chief Executive 
Officer (CEO). The policy has been 
communicated to all employees and displayed 
at the project site.  

• The Target has not undertaken ESIA study in 
line with the requirement of PS1 prior to the 
commissioning of the project. 

• The Target is, however, ISO 9001 (Quality 
Management Systems), ISO 14001 
(Environmental Management Systems) and 

Medium Risk 
 
The Target site will 
adopt the Ayana 
ESMS 4once 
acquired. The site 
will need to 
maintain specific 
site-level documents 
including: 

• Legal Register 

 
3 Ayana’s ESMS is aligned to the requirements under GGEF’s ESGMS 
4 https://www.ayanapower.com/files/1/esmp-ayana.pdf 
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compliance 
management, 
emergency response 
procedures, 
stakeholder 
engagement 
planning, grievance 
handling and 
supervisory 
structures to review 
E&S aspects in 
business operations.  

OHSAS 18001 (Occupational health and safety) 
certified. 

• The main activities during operation phase of a 
solar plant are switchyard operation and 
cleaning of solar panels. Identified potential 
Hazards/impacts/ risks during these activities 
are: 

o Safety risk due to electrocution/ snake 
or scorpion bite etc.  

o Soil contamination 
o Water resource depletion 
o Target does not have an EHS manual 

for operating solar plant which defines 
its Safety standards, practices, 
procedures as well as Operation 
related risks, recommendations, and 
management plans. 

• A review of the permitting and compliance 

status of the project identified gaps with 

respect to the factory license, principal 

employer’s certificate and gram panchayat 

NoC.  

• The Target does not maintain an EHS officer at 

the site-level.  

• A site-specific Emergency Preparedness and 

Response Plan (EPRP) has not been maintained 

for the project.  

• Target also does not have site specific EHS Plan 

for its 100 MW Solar power project. EHS 

trainings and toolbox talks were conducted at 

regular intervals and records were maintained 

at the site. 

• The site does not have a structured 

Stakeholder Engagement Plan (SEP) and has 

limited community engagement protocols. 

• Target has not adopted procedures for 

Grievance Redressal Mechanism (GRM) for its 

employees and contract workers. However, 

grievances of employees and workers are 

verbally addressed by site in-charge and 

appropriate actions are taken. No register is 

maintained for recording, acknowledging 

grievances of workforce. 

 

• Site-specific 
organization 
chart 

• Monitoring and 
reporting 
mechanism 

• Site-specific EHS 
Manual 

• Site-specific 
Emergency 
Preparedness 
and Response 
Plan 

• IFC-PS aligned 
Stakeholder 
Engagement 
Plan 

• IFC-PS aligned 
grievance 
redressal 
mechanism 

 

IFC PS 2: Labour and Working Conditions 
 

Human Resource 
Policies defines the 
company’s 
procedures for 

The Target has a code of business and ethics policy 
that covers whistle blower, anti-fraud and 
prevention of sexual harassment. Defined policies 
with respect to employee compensation, anti-

Low Risk 
 
Post-acquisition, 
Ayana’s HR policies 
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management of 
human rights and 
labour compliance. 

discrimination and data privacy were not 
identified. 

will apply to the site 
and site personnel 

Working Conditions 
incorporates 
collective bargaining, 
equal opportunity 
employment, non-
discrimination and 
internal grievance 
management. 

• The site has 43 employees including 17 O&M 
staff, 8 security guards and 18 module 
clearances and ground clearance staff 

• Security guards are assigned on 12-hour shifts 
for 6 days in the week that exceeds the 
requirements of the state factory rules that 
mandates no more than 48 hours of work in a 
week. 

• Other labourers are working 8 hours a day and 
not permitted to work overtime 

• Internal grievances are verbally addressed by 
the site authority. Records of the same are not 
maintained 

• Basic provision of drinking water and toilets 
are provided to workers, but rest shelters or 
labour camps are not provided 

• No migrant labour is deputed on site 

• Child and forced labour are not tolerated at 
site. All workers are required to submit 
documentary evidence of age-proof prior to 
employment. 

High Risk 
 

• Site should 
maintain 
records of wage 
registration 

• Security 
personnel need 
to be brought 
under the 
factories rules 
requirements of 
48 hours or less 
work in a week 

• Rest shelter 
should be 
provided to the 
workers 

• A formal no 
child or forced 
labour policy 
should be 
adopted and 
displayed on the 
notice boards at 
the site level 

Occupational Health 
& Safety defines the 
management of job-
related safety 
aspects including use 
of personal 
protective 
equipment (PPE), job 
safety training and 
safety risk 
management into 
the operations. 

• Risks associated with fire, electrocution and 
snake bites have been identified and risk 
controls have been implemented 

• Warning and cautionary signs were found 
across the site for hazardous areas, safety 
measures, unauthorized access, emergency 
exits and safe assembly points 

• Safety trainings are not documented, and no 
training calendar has been established at site 

• No major accidents have been reported at the 
site. 

• A permit-to-work system has been established 
however, no documentation related to work 
permits for carried out activities was being 
maintained 

Medium Risk 
 
The site-specific 
EPRP described in 
row 1 should 
incorporate the 
requirements for 
safety trainings and 
permit-to-work 
documentation. 

IFC PS 3: Resource Efficiency and Pollution Prevention 
 

Resource Efficiency 
describes the 
management of 
natural resources 
(primarily energy 

• Water for domestic purposes is being obtained 
from an on-site borewell but prior permission 
from the Ground Water Authority has not been 
obtained for this purpose 

High Risk 
 
The water source 
for the tankers 
needs to be 
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and water) and 
requires the 
development of 
process to reduce, 
reuse and recycle 
resources. 

• Water meters or tracking is not being done for 
the water abstraction. 

• Water for the module washing is being 
obtained from tanker water provided by a 
third-party vendor. 

ascertained to 
ensure that if 
ground water 
sources are being 
used, the vendor is 
complying to 
regulatory 
requirements. 
 
A no objection 
certificate should be 
sought from the 
Ground Water 
Authority for the 
borewell at site 

GHG Emissions 
defines the process 
for evaluating GHG 
emissions from a 
business operations 
and the process to 
reduce the emissions 
generated. 

• The project is a renewable energy project and 
therefore limited GHG emissions are being 
generated in the operation phase.  

• No other sources of air emissions such as 
Diesel Generator sets are being utilized on site 

• Traffic movement is limited to essential traffic 
only. 

None 

Waste Management 
identifies the 
process for storage, 
handling, 
transportation and 
disposal of waste 
management 
streams being 
generated from a 
business operation. 

• Wastewater generated from the office 
operations has been processed through an on-
site septic tank and soak pits 

• No dedicated hazardous waste storage area 
was found at the site 

• The operational solar power project will 
generate hazardous waste in the form of waste 
oil, bottom sludge from transformer, broken 
PV modules and transformer oil drums. No 
authorized recycler has been identified for 
transportation and disposal of these waste 
streams 

• Empty oil barrels were placed on the ground of 
the facility instead of an area with primary and 
secondary contamination protection 

High Risk 
 
Hazardous waste 
storage should 
comply to the 
Hazardous Waste 
Rules including 
provision of a 
separate storage 
area, storage less 
than 90 days and 
arrangement with 
authorized 
transportation and 
disposal facility. 
 
Broken solar panels 
should be sent back 
to manufacturer 
under buyback 
agreements or 
authorized recycler 
for disposal 

IFC PS 4: Community Health and Safety  
 

Emergency 
Preparedness and 
Traffic Management 

• The nearest settlements are at a radial 
distance of about 1 km from the project site 
with open agricultural/barren land in between 

None 
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defines the 
processes developed 
by a company to 
reduce the impact of 
any safety-related 
risks from their 
operations onto the 
surrounding 
community. 

and therefore potential for fire and electrical 
safety risk extending from the site to the 
residential and commercial properties are 
negligible. 

• The site is surrounded by a 7-foot-high wire 
chain link to prevent unauthorized access to 
the facility by personnel and wildlife 

• All dwellings are located outside the buffer 
area of the transmission line such that risks 
related to structural stability and electrical 
safety is limited 

• Limited operational phase traffic is anticipated 
and restricted to daytime hours. 

• The project site is located in the moderate risk 
zone for wind and cyclone hazards but low risk 
zone for floods and earthquake events. 

Security Personnel 
identifies the 
training and 
management of 
security personnel 
including grievance 
handling and use of 
force when 
managing 
community risks. 

No armed security guards have been 
commissioned on site.  
 
All security guards are from local villages and 
undergo training at the time of recruitment on 
code of conduct and expectations of the 
management.  

None 

 

6. PROJECT CATEGORIZATION 

The ESDD has been categorized with respect to reference framework as per the definitions of 

standards provided in Table 6. 

Table 6: Project Categorization as per IFC Performance Standards and AIIB’s Safeguard 
Categorization 

IFC PS  

Categorization Definition 

Category A Projects with potential significant adverse social or environmental impacts that 
are diverse, irreversible or unprecedented. 

Category B Projects with potential limited adverse social or environmental impacts that are 
few in number, Facility -specific, largely reversible, and readily addressed 
through mitigation measures. 

Category C Projects with minimal or no adverse social or environmental impacts, including 
certain financial intermediary (FI) projects with minimal or no adverse risks. 

Category FI  Business activities involving investments in financial institutions (FIs) or through 
delivery mechanisms involving financial intermediation. 

AIIB Safeguards 

Categorization Definition 

Category A A Project is categorized A if it is likely to have significant adverse environmental 
and social impacts that are irreversible, cumulative, diverse or unprecedented. 
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These impacts may affect an area larger than the sites or facilities subject to 
physical works and may be temporary or permanent in nature. 

Category B A Project is categorized B when it has a limited number of potentially adverse 
environmental and social impacts; the impacts are not unprecedented; few if 
any of them are irreversible or cumulative; they are limited to the Project area; 
and can be successfully managed using good practice in an operational setting. 

Category C A Project is categorized C when it is likely to have minimal or no adverse 
environmental and social impacts. The bank does not require an 
environmental and social assessment but does require the Client to conduct a 
review of the environmental and social implications of the Project. 

Category FI  A Project is categorized FI if the financing structure involves the provision of 
funds to or through a financial intermediary (FI) for the Project. 

 

Based on the ESDD undertaken and the reference framework (IFC PS Categorization and AIIB 

Safeguard Categorization), the acquisition has been identified as a Category B project given that the 

project has been operational since the last two years and a limited number of potentially adverse 

environmental and social impacts, and the impacts are not unprecedented which can be mitigated by 

adopting suitable mitigating measures. AIIB ESF and ADB SPS categorization for involuntary 

resettlement and indigenous peoples is not applicable for the project. The key environmental, social, 

health and safety risks and issues associated with this project include the following: 

• The impact from the project activities and operations remains largely within site boundaries. The 

project will adopt the Ayana ESMS and will maintain site specific documents that shall include 

Legal Register, organization chart, Monitoring and reporting mechanism, EHS Manual, Emergency 

Preparedness and Response Plan, IFC-PS aligned Stakeholder Engagement Plan and grievance 

redressal mechanism. 

• The operational solar power project will generate hazardous waste in the form of waste oil, 

bottom sludge from transformer, broken PV modules and transformer oil drums. Hazardous waste 

storage shall comply to the Hazardous Waste Rules including provision of a separate storage area, 

and arrangement with authorized transportation and disposal facility. Broken solar panels shall be 

sent back to manufacturer under buyback agreements or authorized recycler for disposal. 

• The nearest settlements are at a radial distance of about 1 km from the project site with open 

agricultural/barren land in between and therefore potential for fire and electrical safety risk 

extending from the site to the residential and commercial properties are negligible. 

 

7. ENVIRONMENTAL AND SOCIAL ACTION PLAN 

The Environmental and Social Action Plan (ESAP) as an outcome of the ESDD has been provided in 

Table 7.  

The ESAP will be implemented as per Ayana’s ESMS (https://www.ayanapower.com/files/1/esmp-

ayana.pdf), enabling policies and the applicable management procedures defined in the Ayana ESMS. 

The Ayana ESMS includes management procedures for Assessment and Management of Environment 

and Social Risks and Impacts, Labour and Working Condition, Resource Efficiency and Pollution 

Prevention, Community Health, Safety, and Security, Land Acquisition and Involuntary Resettlement, 

Grievance redress, Stakeholder engagement, Occupational Health and Safety and Community Health 

and Safety, and the same will be followed for implementing the ESAP. Any future update or 

https://www.ayanapower.com/files/1/esmp-ayana.pdf
https://www.ayanapower.com/files/1/esmp-ayana.pdf
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amendment in Ayana’s ESMS and management procedures will also get implemented as part of the 

ESAP. 
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Table 7: Environmental and Social Action Plan 

S.
N. 

Issues / Risks Recommendations / Corrective 
Actions/Mitigation measures 

Measurable 
outcome 

Responsibility Priority Timeline 

1. Presently, there is no formal ‘Legal Register’/ EHS 
compliance tracker. 

• Target should develop a formal ‘Legal 
Register’ considering requirements of all 
applicable EHS and labour regulations. 

• The ‘Legal Register ‘should enlist all the 
applicable environmental, health, 

• Safety and social legislations including 
applicable permits/approvals 

• Enabling policy of Ayana -Quality, Health, 
Safety and Environment policy: 
https://www.ayanapower.com/frontend/ima
ges/Quality-Health-Safety-and-Environment-
Policy.pdf#toolbar=0 

Compliance Tracker Target Site 
Management Team 
and reviewed by 
EHS Head of Target 
company 

Medium Within 6 
months of 
acquisition 

2. Organization (roles, responsibilities), capacity, 
commitment, and competency 

• No site-specific organization chart is displayed at 
site 

Site-specific organization chart to be displayed 

• Enabling policy of Ayana -Quality, Health, 
Safety and Environment policy 

Prepared Site-specific 
organization chart 
displayed at site 

Target Site 
Management Team 

Medium Within 6 
months of 
acquisition 

3. Project Monitoring, Reporting, and Review 

• Monthly EHS audits are conducted by the EHS 
head of Target. However, audit reports or records 
were not available during site visit. 

• No formally drafted monitoring/reporting 
mechanism for the EHS related aspects for the site 
is available 

Monitoring and reporting mechanism for the site 
should be drafted and implemented and based on 
that periodic EHS audits should be conducted by 
the designated EHS personnel 

• Enabling policy of Ayana -Quality, Health, 
Safety and Environment policy 

• EHS audits 

• Documented 
mechanism for 
monitoring and 
reporting 

Target EHS Head Medium Within 6 
months of 
acquisition 

4. Occupational Health & Safety 

• EHS Plan/ Manual is not present 

• No formal training procedures related to 
occupational health & safety (OHS) has been 
developed 

• Trainings and mock drill is not conducted at site 

• Safety officer was not appointed at site 

• Develop a site specific EHS plan and Manual 
for the site 

• Prepare a formal EHS Plan which should also 
include training procedures covering the 
aspects  like  Site/ specific  EHS guidelines  / 
rules,  emergency evacuation process, first– 
aid facilities, award & recognition program for 
safe working practice, restrictions on the use 
of drugs and alcohol, work permit procedures,  
Job  safety  Analysis  (JSA),  personal  
protective  equipment (PPE), usage of fire 
extinguishers and lifesaving equipment’s, 

• EHS Plan 

• Training 
procedures 

• Appointment of 
Safety officer at 
site 

Target EHS Head High Within 6 
months of 
acquisition 
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housekeeping, occupational health & hygiene 
and reporting accidents / unsafe conditions 
and acts / near misses, emergency response 
preparedness (Mock drill), fire-fighting 
training, defensive 

• Enabling policy of Ayana -Quality, Health, 
Safety and Environment policy 

5. Legal Compliance 

• Target has obtained License to work a Factory in 
Form 4 as prescribed under Rule 4(6) of the Tamil 
Nadu Factories Rules, 1950 in vide letter dated 29th 

September 2020. However, the same got expired 
on 31st December 2020 

• NOC from village panchayat has not been obtained 

• Target has one gunman in its security force; 
However, he does not possess a valid Arms License 
under Section 3 of The Arms Act, 1959 

• Approval from State Ground Water Authority 
(SGWA) and Surface Water Resources Data Centre 
for abstracting Ground water from its borewell has 
not been obtained by Target 

• Target does not have anti-discrimination and Equal 
opportunity policy. 

• Factory license should be renewed from Chief 
Factory Inspector 

• Obtain an NOC from respective Village 
panchayat 

• Obtain immediate approval from SGWA and 
Surface Water Resources Data Centre 

• Formulate anti-discrimination and equal 
opportunity policy 

• Obtain Arm license as per section 3 of the 
Arms Act,1959 for the security guard 

• Enabling policy of Ayana -Quality, Health, 
Safety and Environment policy 

• Enabling policy of Ayana on labour and 
working conditions - 
https://www.ayanapower.com/frontend/ima
ges/Labour-and-Working-Condition-
Policy.pdf#toolbar=0 

• Factory License 

• Village panchayat 
NOC 

• Approval from 
SGWA 

• Anti- 
discrimination and 
Equal opportunity 
policy 

Target Site 
Management Team 

High Application for 
permits should 
be within 1 
month of 
acquisition 
 
HR policies 
should be 
developed 
within 6 
months of 
acquisition 

6. Emergency Preparedness and Response System & Occu
pational Health and Safety (OHS) 

• The project site has not developed site specific 
Emergency Preparedness and Response Plan 
(EPRP) and the emergency evacuation plan is also 
not displayed at the site.  

• The site does not maintain antivenom 
immunoglobulins (antivenoms). 

• Emergency Response plan should be 
developed for site 

• Emergency evacuation plan to be displayed 

• Maintain   stock   of   antivenom   
immunoglobulins (antivenoms) of most 
commonly found snakes and scorpion at site. 

• Enabling policy of Ayana -Quality, Health, 
Safety and Environment policy 

•  

• Emergency 
evacuation plan 
displayed at site 

• Maintain stock of 
antivenom 
immunoglobulins 
(antivenoms) or 
ensure that 
concerned hospital 
is having the same 

Target EHS Head Medium Within 6 
months of 
acquisition 

7. Social Performance/ Stakeholder Engagement/    Grieva
nce Redressal Mechanism 

• Currently the site is not having structured 
Stakeholder Engagement Plan (SEP). 

• Target does not have a formally defined Grievance 
Redressal Mechanism (GRM) for workers. As 

• Set- up an IFC PS-aligned SEP for both internal 
(workers of O&M contractors) and external 
(local   community). External   consultancy   
assistance   is recommended. 

• Develop a grievance redressal mechanism for 
workers 

• Copy of 
Stakeholder 
Engagement Plan 

• Employment and 
procurement 
policy for locals 

Target EHS Head High Within 6 
months of 
acquisition 
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reported, grievances of employees and workers 
are verbally acknowledged by shift -in-charge and 
appropriate actions are taken. 

• Existing system of the site indicates that process of 
Grievance Redressal Mechanism (GRM) for internal 
and external stakeholders is informal. 

• Community Register is not maintained at site for 
recording, acknowledging grievances of local 
community. 

• Set- up Grievance Redressal Mechanism for 
local community stakeholders. 

• The grievance mechanism needs to be 
disclosed to concerned stakeholders and 
made accessible for reporting of grievances 

• Maintain on-site grievance register. 

• Copy of on-site grievance register. 

• Management procedures on Grievances 
redressal, stakeholder engagement & 
consultation as Annex 1 to the report 

• Ayana’s Policy on community development: 
https://www.ayanapower.com/frontend/ima
ges/Community-Development-
Framework.pdf#toolbar=0 

• Ayana’s Policy on CSR: 
https://www.ayanapower.com/frontend/ima
ges/CSR-Policy-and-Committee-
Composition.pdf#toolbar=0 

and records of 
them 

• Grievance 
redressal 
mechanism 

8. Working Conditions 

• Wage Register, muster roll, Records of Employee 
State Insurance (ESI) and Provident Fund (PF) 
electronic challan were not maintained at site. 

• Security Guards are working in two shifts for 12 
hours per day for 6 days a week. 

• Maintain all the mandatory records at site 
with proper documentation of Wage Register, 
muster roll, Records of ESI and PF electronic 
challan and compliance of Indian labour laws. 

• Display notices showing rates of wages in 
common locations, hours of work, wage 
period, & PPEs etc dates of payment and 
strictly ensure the compliance of Indian 
Labour Laws. 

• Ensure that Project site complies with Section 
51 of The Factories Act, 1948 which states 
that “No adult worker shall be required or 
allowed to work in a factory for more than 
forty-eight hours in any week.” 

• Provide rest shelter to the workers 

• Enabling policy of Ayana on labour and 
working conditions - 
https://www.ayanapower.com/frontend/ima
ges/Labour-and-Working-Condition-
Policy.pdf#toolbar=0 

• Documented 
record 

• Rest Shelters 

Target Site 
Management Team 

High Within 1 
month of 
acquisition 
 
 
Rest shelter to 
be provided 
within 3 
months of 
acquisition 

https://www.ayanapower.com/frontend/images/Community-Development-Framework.pdf#toolbar=0
https://www.ayanapower.com/frontend/images/Community-Development-Framework.pdf#toolbar=0
https://www.ayanapower.com/frontend/images/Community-Development-Framework.pdf#toolbar=0
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9. Child Labour 

• Clause for Prohibition of child & forced labours is 
not included in EHS policy / manual of RPIPL. 

• Target should adopt a formal no child Labour 
policy 

• Display boards for prohibition of Child labour 
to be installed at site. 

• Enabling policy of Ayana on labour and 
working conditions - 
https://www.ayanapower.com/frontend/ima
ges/Labour-and-Working-Condition-
Policy.pdf#toolbar=0 

Photographic evidence 
of display boards 

Target HR Team Medium Within 1 
month of 
acquisition 

10. Waste Management 

• No dedicated hazardous waste storage area at the 
site. 

• No waste segregation using colour coded 
designated waste bins/ containers. 

• No register is maintained for hazardous/non-
hazardous waste generation. 

• No formal arrangement with waste collector of 
Panchayat for domestic waste collection. 

• Target does not have a formal agreement with 
Tamil Nadu Pollution Control Board 
(TNPCB)/Central Pollution Control Board (CPCB) 
authorized waste recycler or operator of the 
disposal facility as mandated under Gazette 
notification (no 158 March 5, 2019), which states 
that hazardous (transformer waste oil & bottom 
sludge) and other wastes generated by the 
occupier shall be given to the actual user, waste 
collector or operator of the disposal facility. 

• Hazardous waste storage area to be labelled 

• All the hazardous waste generated due to the 
project should not be stored more than ninety 
days. 

• Formal hiring arrangement with TNPCB/CPCB 
authorized waste collector or operator/ 
disposal facility for hazardous waste. 

• Record of waste generation and disposal 
details should be maintained. 

• Formal arrangement with waste collector of 
Panchayat should be established for domestic 
waste 

• The recyclables should be periodically sold to 
local recyclers while food waste will be 
disposed through waste handling authority 
(municipal authority or panchayat) 

• Broken solar panels are recommended to be 
sent back to the manufacturer or an 
authorised recycler. 

• Enabling policy of Ayana -Quality, Health, 
Safety and Environment policy: 
https://www.ayanapower.com/frontend/ima
ges/Quality-Health-Safety-and-Environment-
Policy.pdf#toolbar=0 

Dedicated waste 
storage area and 
earmarked area of 
broken PV modules 

• Labelled waste 
storage areas 

• Waste inventory 
register 

• Agreement with 
authorized 
hazardous waste 
vendor 

• Agreement with 
Waste recyclers 

Target EHS Head High Within 3 
months of 
acquisition 
 
Broken solar 
panel buyback 
policy to be 
developed 
within 6 
months of 
acquisition 
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11. Sustainability of Water Use 
Target at present does not have a mechanism to 
monitor the source of water provided by the vendor 
and also does not keep a track of the statutory 
requirements which needs to be fulfilled by the vendor 
for supplying the water. 
 
Target sources its water for domestic, housekeeping 
and sanitation purpose from its own borewell however 
it has not obtained No Objection Certificate/ License/ 
Permit for extraction of Ground water as required 
under G.O.M S.NO. 142 PW(R2) Dated 23.07.2014 from 
State Ground and Surface Water Resources Data 
Centre, WRD/PWD. 

• Target must monitor the source of water 
provided by the vendor and keep a track of 
the statutory requirements which needs to be 
fulfilled by the vendor for supplying the 
water. 

• Obtain No Objection Certificate/ License/ 
Permit for extraction of Ground water as 
required under G.O.M S.NO. 142 PW(R2) 
Dated 23.07.2014 from State Ground and 
Surface Water Resources Data Centre, 
WRD/PWD 

• Enabling policy of Ayana -Quality, Health, 
Safety and Environment policy: 
https://www.ayanapower.com/frontend/ima
ges/Quality-Health-Safety-and-Environment-
Policy.pdf#toolbar=0 

• Copies of statutory 
licenses by vendor 

• NOC/ License from 
SGWA 

Target Site 
Management Team 

High Application for 
groundwater 
NoC should be 
undertaken 
within 1 
month of 
acquisition 
 
Water vendor 
monitoring to 
be undertaken 
within 3 
months of 
acquisition. 

12. Biodiversity 
As confirmed by Target, there has been no diversion of 
forest land for this project. Chalikulam Reserve Forest 
and Kurumalai reserve forest exist within 7.9KM and 
10Km from the project site. 
 
During the consultation with the security guards, it was 
noted that animals like wild hare, snakes (cobra), 
scorpions, & cattle like cows, buffaloes, sheep, and 
goats have been spotted in and around the project site.  
However, there were no sightings of any known rare, 
endangered, or ecologically significant animal and plant 
species within the project site. 
 
As reported, 8 Km long transmission line does not fall 
into any protected or reserved forest and also does not 
pass through any water body. 

Training for Do & Don’ts for wildlife to be provided 
to the workers and should be displayed in notice 
board at site. 

Copy of undertaking 
from all vendors / 
suppliers/ contractors 

Target Site 
Management Team 

Low Within 6 
months of 
acquisition 
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8. CONCLUSION 

The assessment of Ayana’s Brownfield acquisition of the 100 MWAC Solar Power Project in of Taluka 

Kayathar, District-Tuticorin in Tamil Nadu, India did not identify any major red flag or fatal flaws with 

the acquisition process. 

The impact from the project activities and operations remains largely within site boundaries. The focus 

post acquisition will be to improve the overall management systems and documentation of ESG 

aspects.  

The project will adopt the Ayana ESMS5 and will maintain site specific documents that shall include 

Legal Register, organization chart, Monitoring and reporting mechanism, EHS Manual, Emergency 

Preparedness and Response Plan, IFC-PS aligned Stakeholder Engagement Plan and grievance 

redressal mechanism. 

The risks above have been identified to be manageable as part of the day-to-day operations of the 

project as discussed in the internal risk committee meeting of EverSource Capital. The benefits of this 

acquisition include further addition of renewable energy capacity in the portfolio and providing a 

sustainable source of clean energy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
5 Ayana ESMS: https://www.ayanapower.com/sustainability.html 
https://www.ayanapower.com/files/1/esmp-ayana.pdf 
 

https://secure-web.cisco.com/1WTwMNwV6pz_ssDAr8OiadVl2qyYAzVXyasKbdZSUwLoqStt8CUNEJk6juIM9VjvdvP9AvM2R8rbCDeEGmFPBXYtr7m1mbzdkO4IMxsa_3Vh0RabLqY5dig72jo67riq1TbSDVI0tCHLsVxYuYVtF6oVUmBbiWq411iLJ2dU4pFNx-VoCNpJ5I8j_6dHXqoU_kjBppn-wspfwxj1hjU8_dc6H4G7hT4zrDapETDCzWSJylAnSX5gny-AyOYyJjmEV1xi4qfOFtCDGa1EnsUJpRV8vY9yl3YOyWOFYRRgagZqcAVfGyedWz10TvnzZh-7u5mEpFR2s8FnlQ9bLoHHpqK-LyhfZEqlWtvsS0iYh3XciJE1GMSE2HQb02AZ8R843/https%3A%2F%2Fapc01.safelinks.protection.outlook.com%2F%3Furl%3Dhttps%253A%252F%252Fwww.ayanapower.com%252Fsustainability.html%26data%3D05%257C01%257Cklesiuk%2540gcfund.org%257C2fb578ceb0a8403d0c5008dad850c6cc%257C2d111364031c485cb260c38cbb3f5cdf%257C0%257C0%257C638060139363424485%257CUnknown%257CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%253D%257C3000%257C%257C%257C%26sdata%3Dx7Zb7EVyQQdWcvV3wbxpw4lX3GJXOGw9L25CK5MhT4s%253D%26reserved%3D0
https://www.ayanapower.com/files/1/esmp-ayana.pdf


 

 
 

 

Annex 1. Ayana Procedure for Grievance. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

 

 

 

 

 
 

MANAGEMENT PROCEDURE 
 

FOR 

 

GRIEVANCES REDRESSAL, 
STAKEHOLDER ENGAGEMENT & 

CONSULTATION 

      

0 15.11.20 

18 

Issued as per ISO 9001:2015, ISO 14001:2015 & ISO 

45001-2018 requirements and IFC Principle Standards. 

NK MR MD 

Rev. Date Description Prpd. Chkd. Appd. 
 

 

 
GRIEVANCES REDRESSAL, 

STAKEHOLDER ENGAGEMENT & 
CONSULTATION 

Standard Number Rev. 

ARP-IMSP-32 01 

Sheet 1 of 22 



 

 
 

 

 

 

GRIEVANCES REDRESSAL, 
STAKEHOLDER ENGAGEMENT & 

CONSULTATION 

Standard Number Rev. 

ARP-IMSP-32 01 

Sheet 2 of 22 

 



 

 
 

 

 
 

CONTENTS 

1 PURPOSE 4 

2 SCOPE 4 

3 RESPONSIBILITY AND AUTHORITY 5 

4 REFERENCE 5 

5 DEFINITIONS 6 

6 PROCEDURE 7 

7 DOCUMENTATION 21 

8 ATTACHMENTS 21 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

REVISION HISTORY 

Rev. Date Description Prpd. Chkd. Appd.  

0 15.11.18 Issued as per ISO 9001:2015, ISO 14001:2015 & ISO 

45001-2018 requirements and IFC Principle Standards. 
NK MR MD 

1 01-03-19 Reviewed and revised for IFC- A good practice handbook 

for companies doing business in emerging market 

Stakeholder Engagement 

NK MR MD 

      

      
 

 

 

GRIEVANCES REDRESSAL, 
STAKEHOLDER ENGAGEMENT & 

CONSULTATION 

Standard Number Rev. 

ARP-IMSP-32 01 

Sheet 3 of 22 

 



 

 
 

 
1 PURPOSE 

 

The purpose of this procedure is to provide a management strategy for eliminating or minimizing 
adverse impact on project affecting host community & stakeholders and vise- versa through-out 
the lifecycle of the project. 

 

Ayana is into business of renewable energy (Utility Solar and Wind) which are considered to have 
minimal adverse impact on environment and social aspect especially in terms of pollution which 
are major cause of community grievance. Renewable Power projects generally are considered as 
“B” Category project (Projects with potential limited adverse social or environmental impacts that are 

few, generally site-specific, largely reversible and readily addressed through mitigation measures) and 
are exempted under various environment and social laws in India for example, from obtaining 
Environment Clearance from MOEF & CC, Government of India, Consent from pollution control 
board, requirement of Public hearing etc., however Ayana will follow law of land when it will be 
planning , executing and operating its asset out of India. 

 

With an understanding that when consultation activities are primarily driven by rules and 
requirements, they tend to become a one -time set of public meetings, typically around the 
environmental and social assessment process. Such consultation rarely extends in any meaningful 
way beyond the project planning phase. 

 

Ayana’s Grievance redressal and Stakeholder (Community) engagement & consultation 
procedure is designed as a means of describing a broader, more inclusive and continuous process 
between Ayana, it’s SPVs and those stakeholders who are potentially impacted with range of 
activities and approaches and span of the entire life of the project. 

 

 

 

 
Fig. Ayana’s Spectrum of Stakeholder engagement, Community consultation and Grievance redressal. 

 

Ayana’s environmental and social risk are limited and few on the surrounding population hence 
Ayana has focused more on Information disclosure and communication factor of spectrum. 

 
 

2 SCOPE 
 

This procedure is applicable for complete life cycle of ARPPL and its SPV projects (covering 
planning, execution, operation, expansion, decommissioning and closure of project). ESIA Study is 
integral part of planning stage. 
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3 RESPONSIBILITY AND AUTHORITY 

 

3.1  MD & CEO or his nominee is responsible for effective implementation of this plan during 

lifecycle of the project with support of designated vertical heads or his representative. He/ 

She shall be acting as head of Grievance management cell and deploy grievance investigation 

and management team appropriately. 

3.2  Project Execution team and QHSE & CDP team are responsible for Stakeholder consultation 

and engagement recording the grievance and addressing it at appropriate level, (Head Office, 

Grievance cell) 

3.3  Head QHSE & CDP is responsible for reviewing the management procedure for Grievance, 

Community Engagement and consultation management system, its effective implementation 

and advice MD & CEO on continual improvement in the process 

 

 

4 REFERENCE 

 QHSE Manual, ARP-IMSM-01 (Clause 4.1)  

IFC-Performance Standard 1: Assessment and Management of Social and 

Environmental Risks and Impacts, Indigenous People, 

Cultural Heritage, 

IFC-Performance Standard 1: Addressing Community Health, Safety and Security. 

IFC-Good Practice Note: Addressing Grievance from project affected community 
–Guidance for Project and companies on designing 
Grievance Mechanism. 

IFC- A good practice handbook for 
companies doing business in 
emerging market 

Stakeholder Engagement 
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5 DEFINITIONS 

 ARP/ARPPL Ayana Renewable Power Private Limited  

IMS Integrated management system including Quality 
Management Systems (QMS), Environment Management 
Systems (EMS) and Occupational health 
and safety Management Systems (OH&S) 

MD Managing Director 
QHSE Quality, Health, Safety & Environment 

Workers Workers employed by ARPPL, as well as workers 

directly contracted by ARPPL, carrying out work related 

activities that are under the control of ARPPL 

Stakeholders Stakeholders are persons or groups who are directly or 
indirectly affected by a project, as well as those who 
may have interests in a project and/or the ability to 
influence its outcome, either positively or negatively. 
Stakeholders may include locally affected communities 
or individuals and their formal and informal 
representatives, national or local government 
authorities, politicians, religious leaders, civil society 
organizations and groups with special interests, the 
academic community, or other businesses. 

Affected 

Stakeholders/Community 

Stakeholders who are subjected to actual or potential 
project-related risk and/ or adverse impacts on their 
physical environment, health, or livelihood and who are 
often located in the project’s near geographical proximity, 
particularly those contagious to the 
existing or the proposed project facility. 

Other Stakeholders Stakeholders that are not located in the project’s 
geographical area of influence and have an interest 
in a project and/or have ability to influence its 
outcome. 

ESIA Environmental and social impact assessment 
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6 Procedure 

 

The plan is applicable for complete life cycle of Ayana’s and its SPVs projects (planning, execution, 
operation, expansion, decommissioning and closure of project). ESIA Study is integral part of 
planning stage. 

 

 
 

 

Fig: Community engagement mechanism flow chart 
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6.1  Ayana’s Management plan for Grievance redressal, Stakeholder 

engagement and Consultation 
 

This plan will be guideline for Grievance redressal, stakeholder engagement and consultation 
throughout the Ayana’s and its SPVs project cycle. The plan makes it clear that “broad 
community support is a collection of expressions by the affected communities, through 
individuals, and /or their recognized representative, in support of the project and in integral 
part of project life cycle. 

 
6.2 Stakeholders’ identification and analysis 

 
Stakeholder Identification, Prioritization and assessing their interest and concerns: - 

 

Stakeholders (e.g. Government bodies, NGOs, Local communities, Indigenous people, 
contractors, local elected leader, religious leaders, schoolteachers, and other stakeholders) 
identification and analysis will be done by Ayana during initial phase of the project which can 
be while commissioning of ESIA Study. Ayana will identify stakeholders who are directly or 
indirectly affected by the project activity (project life cycle), their disaggregation in terms of 
different level of vulnerability to adverse project impacts and their expectation. Ayana will 
document this in “List of Interested parties – ARP- IMSM-01-A2”. The ESIA study can be a 
medium for this and will also look at communities and individual that will benefit from the 
project. 

 

Ayana will consider following while stake holder identification: - 
 

• Who will be adversely affected by potential environmental and social impacts in the 
project area of influence? 

 

• Who are most vulnerable among the potentially impacted and are special 
engagement efforts necessary? 

 

• At which stage of project development will stakeholders be most affected (eg. 
Procurement, construction, operation, decommissioning. 

 

• What are the various interests of the project stakeholders and what influence might 
have on the project? 

 

• Which stakeholder might help to enhance the project design or reduce project cost? 
 

• Which stakeholder can best assist with the early scoping of issues and impacts? 
 

• Who strongly supports or opposes the change that the project brings and why? 
 

• Whose opposition could be detrimental to success of the project? 
 

• Who is critical to be engage with first and why? 
• What is optimal sequence of engagement? 
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This will be supported by cultural and Socio- economic information captured in project 
specific ESDD and ESIA. 

 

The cultural and socio-economic dimension of the project area may include information on, 
• Population Numbers. 
• Demographic characteristics of local population. 
• Status of women, economic livelihood (permanent seasonal, migrant labour, 

unemployment) , land, natural resources, cultural heritage etc. 
• Social organization and power dynamics. 
• Level of Literacy and health care. 
• Ability to access technical information. 
• Cultural values and perceptions. 

 

Ayana will identify risks and impacts on communities who may be directly and indirectly 
affected by the project within projects’ area of influence, as well as the nature and degree of 
the expected direct, indirect and cumulative social and cultural (including cultural heritage), 
and environmental impact on them. This will be captured in “Register for Environmental 
and Social Aspect Identification and Impact Assessment (Aspects & Impact Register)- 
ARP-IMSP-23-F1-R0”. This will be captured during initial stage of the project and may be 
included within scope of ESIA study. 

 

As project is a dynamic process, stakeholder and their expectation may change with time, 
hence stakeholder identification and understanding their expectation is a continuous process 
which will be reviewed and revised during life cycle of the project. A list of Stakeholder/ 
Interested parties will be prepared for all Ayana project. 

 

6.3 Community Engagement/Consultation 
 

A process of consultation that will be ongoing during project life cycle for example planning, 

construction, operation & maintenance, and decommissioning. This can be done separately or 

be part of ESIA, Land acquisition process, Due diligence, etc. such that, 

a. Affected communities have been engaged in 
 

1. Identifying potential impacts and risks. 

 
2. Assessing the consequences on these impacts and risks on for their lives; and 

 
3. Providing   inputs   onto   the   proposed   mitigation   measures   the sharing of 

development benefits and opportunities and implementation issue; and that 

 

b. New impacts and risk that have come to light during the planning and 

assessment process have also been constituted upon. 
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c.    The Consultation a n d Communication will be done in Language  understood 

by the community (English, Hindi, and Local Language of the community). 

6.4 Information Disclosure 
 

Disclosure is a formal-sounding term for making information accessible to interested and 
affected parties. Communicating such information in a manner that is understandable to 
stakeholders is an important first and ongoing process of stakeholder engagement. All other 
activities, from consultation and informed participation to negotiation and resolution of 
grievance, will be more constructive if stakeholder, including affected communities, have 
accurate and timely information about the project , its impacts, and other aspects that may 
have an effect on them. 
Ayana will ensure that stakeholders  are aware of the project and if they are not, 
Ayana will ensure timely disclosure of project information to all project affected 
Stakeh olde rs ,  communities including indigenous communities about the purpose, nature, 
and scale of project; the duration of proposed project activities; and expected risks, impact 
and development benefits that directly affects them or cultural heritage if any in the area. 
Disclosure will be in a form that is understandable and meaning full. This may be done through 
discussion with group of members from the community, project information on Ayana’s web site, 
public meeting, or distribution of booklets, directly or through its representative. 

Following will be considered in Information disclosure: - 
 

• Being Transparent, 
 

• Disclosing Early, 
 

• Disclose objective and meaningful information,” Talk as it is”. 
 

• Ensure the accessibility of the information. 
 

• Weigh the risk and the benefits. 
 

There will be situations in which disclosing certain type of information at sensitive stages 
in the project cycle might entail risks. It is understood, for example, that in the very early 
stages of project development, reveling Ayana’s involvement to its competitors about what 
Ayana intends to do could pose serious business risks. Such factors will need to be 
considered in deciding what to disclose and when. Other reasons for non-disclosure might 
include; commercial and confidentialities and proprietary information, information of a 
personal privacy, safety or individual security nature; or situation where releasing 
information very early in the development of a project might unnecessarily raise public 
expectation, cause speculative behavior, or create unnecessary fears. 

 

However, consideration for non-disclosure need to be weighed against the need for 
stakeholder group to be informed in order to protect their interests. 
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• Managing information on sensitive and controversial issues. 

 

There are certain stakeholder issues, such as land acquisition and resettlement for 
example, that may be particularly sensitive and thus carry risks to Ayana if information 
about them is not communicated and managed effectively. In these cases, it may be better 
to release information about the issues at the same time as conducting face to face 
consultation. In this way any misinformation and immediate reactions of the affected 
parties can be addressed right away with the facts. 

 

In preparing information to support stakeholder consultation on controversial issues, Ayana 
will employ following measures. 

 

• Tailor the information to different affected stakeholder. 
• Present the fact and be as transparent as possible. 
• Explain the uncertainties and the limits of these uncertainties. 
• What input will be needed from the stakeholder and how it will be used in the 

decision- making process. 
• Explain what stakeholder can do and whom they can contact to get more 

information. 

 
6.5 Consultation and Participation of stakeholders. 

 

Consultation will be a two -way process of dialogues between Ayana and its stakeholders. 
Ayana’s stakeholder consultation is about initiating and sustaining constructive external 
relationship over times. 

Ayana will consult stakeholders with focus on following: - 

• Targeted at those most likely to be affected by the project 
• Informed as a result of relevant information being disseminated in advance. 
• Meaningful to those consulted. 
• Two ways so that both sides have the opportunity to exchange views and information. 
• Gender inclusive on best effort basis as men and women often have different views. 
• Localized to reflect appropriate timeframe, contest and local language. 
• Free from manipulation. 
• Documented to keep track of who has been consulted and key issues raised. 
• If required reported back in a timely way to those consulted with clarification of next 

steps. 

Consultation and participation of stakeholders shall be sufficiently early in the project planning 
process and during operation and entire life cycle of the project. 

 

1. To allow time for project information to be interpreted and comments and 

recommendations formulated and discussed. 

2. For the constitution to have a meaningful influence on the broad project design 

options (e.g. shifting cultural heritage, shifting location, routing, sequencing 
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and scheduling). 

3. For the consultation to have a meaningful influence on the choice and design of 

mitigation measures, the sharing of development benefits and opportunities and 

project implementation. 

4. For designing   a   meaningful   community   development   plan   to   meet 

stakeholder’s expectation 
 

Consultation with stakeholders and individuals or group particularly vulnerable to project 

operation and potential adverse impacts and risks ; based on adequate and relevant disclosure of 

project information and using method of communication that are inclusive ( 

i.e. accommodating various level of vulnerability), culturally appropriate, and adapted to the 

communities’ language needs and decision making, such that members of these communities fully 

understand how the project will affect their life. 

AYANA will manage to receive feedback from communities during consultation and 
participation process. 

 

6.6 Negotiation and Partnership (Grievance redressal Mechanism, procedure and 
application). 

Spectrum of Negotiation and Partnership includes, 

• Grievance Management, 

• Stakeholder Involvement, 

• Reporting to stakeholders and 

• Ayana’s Management function and its roles and responsibilities. 
 

Negotiation and Partnership broadly covered by Grievance redressal mechanism. An effective 

grievance management procedure, which will be fully functional (defined in the procedure 

ahead) throughout the suitable process involved in life cycle of the project; and to receive and 

address the affected communities’ concerns if any over Ayana’s social and environmental 

performance. 

The mechanism will be culturally appropriate, readily accessible to all segments of the affected 

communities and available to affected communities at no cost and without retribution. 

 
6.7 Addressing Grievance form project affected community 

 

• What Is a Grievance? 
 

IFC Good Practice Note on  Addressing Grievance from project affected community defines a 

grievance as a concern or complaint raised by an individual or a group within communities 

affected by company operations. Both concerns and complaints can result from either real or 

perceived impacts of a company’s operations and may be filed in the same manner and handled 

with the same procedure. The difference between responses to 
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a concern or to a complaint may be in the specific approaches and the amount of time needed to 

resolve it. 

The term “grievance” implies that there may be a problem. In practice, however, the nature of 

feedback that communities may want to bring to a company’s attention will vary, since 

communities often find it appropriate to use the same channels to communicate not only 

grievances but also questions, requests for information, and suggestions. Communities may even 

use these channels to convey what they think the company is doing well. 

 

Companies should keep in mind that unanswered questions or ignored requests for information 

have the potential to become problems and should, therefore, be addressed promptly. It is good 

practice to respond to community feedback through the relevant pillars of community 

engagement, such as disclosure, consultation, and participation in project monitoring. For 

example, a question about specific benefits the project provides or intends to provide to women 

in the community can be forwarded to a community liaison or a staff member who specifically 

deals with gender matters, if such person has been appointed by the project. The person(s) who 

asked this question are then notified as to who will respond and by when 

 

• What Is a Project-Level Grievance Mechanism? 

A project-level grievance mechanism for affected communities is a process for receiving, 

evaluating, and addressing project-related grievances from affected communities at the level of 

the company, or project. In the context of relatively large projects, this mechanism may also 

address grievances against contractors and subcontractors. Project-level grievance 

mechanisms offer companies and affected communities an alternative to external dispute 

resolution processes (legal or administrative systems or other public or civic mechanisms). 

These grievance mechanisms differ from other forms of dispute resolution in that they offer the 

advantage of a locally based, simplified, and mutually beneficial way to settle issues within the 

framework of the company–community relationship, while recognizing the right of complainants 

to take their grievances to a formal dispute body or other external dispute-resolution 

mechanisms. It should be noted, however, that complex issues that arise from high 

environmental and social impacts are seldom resolved in a relatively simple way. In such cases, 

projects should anticipate involvement of various third parties in the resolution process to 

achieve solutions with affected communities. These include, but are not limited to, various 

national and international mediation bodies, independent mediators and facilitators with sector- 

and country-specific expertise, and independent accountability mechanisms of public sector 

financiers. 
 

• Who Will Use a Project-Level Grievance Mechanism? 
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This project’s grievance mechanism is specifically designed with a focus on local communities 

affected by the project. The task of understanding who will be potentially affected by project 

operations, and who will therefore use the company grievance mechanism to raise complaints will 

be ensured during the phase of the Social and Environmental Assessment. Early and strategic 

interaction with communities will help ensure that the grievance mechanism is culturally 

acceptable to all affected groups within communities, integrates traditional mechanisms for 

raising and resolving issues, and reasonably addresses accessibility and other barriers that may 

prevent communities from raising their concerns. 

The focus of the grievance mechanism on the needs of affected communities is substantiated by 

the fact that they are directly, and in some cases significantly, affected by project operations but 

often lack viable options or capacity for raising their concerns through formal structures such as 

the courts. This is especially true for disadvantaged groups within communities. This company 

grievance mechanism provides a readily accessible means for communities to address issues 

involving them and the company—directly, rapidly, and at no cost to complainants. 

For a grievance mechanism to be effective, all project stakeholders need to understand and 

support its purpose. Affected communities will be made aware of and understand the grievance 

mechanism’s benefits to them. 

Other stakeholder (other than the affected community) will be made to understand why the 
grievance mechanism is not open to them or their issues and concerns (such as commercial or 
political disputes) and be informed of the avenues available to them to raise their complaints 

• How Does a Grievance Mechanism Benefit Companies and Communities? 

 
The company’s grievance mechanism and its overall community engagement strategy are linked 

and is mutually reinforcing. A transparent and legitimate process that is the product of a joint effort 

between the company and the community enhances their relationship, improves communication, 

and increases trust. 

The grievance management plan will ensure participation of all affected groups and enjoy their 

support, the process is able to address concerns effectively and in a manner that is mutually 

beneficial to companies and communities. The grievance management processes can benefit both 

the company and communities by increasing the likelihood of resolving minor disputes quickly, 

inexpensively, and fairly— with solutions that reasonably satisfy both sides. Grievance 

mechanisms can also help identify and resolve issues before they are elevated to formal dispute 

resolution methods, including the courts. 

Recognizing and dealing with affected communities’ issues early can benefit the company by 
reducing operational and reputational risks that may result from leaving such issues unresolved. 
These risks can have a significant and direct business impact. Protests, road and bridge blockages, 
violence, suspension of operation and plant closures are just a few examples of how the 
unsatisfactory handling of community concerns can directly affect a business’s bottom line. The 
grievance mechanism also gives the company access to important information about the project’s 
external environment, and can help 
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the business identifies and corrects weaknesses in its management systems or production 
processes. For companies as well as communities, escalation of conflict to courts and other formal 
tribunals can be lengthy and costly and will not necessarily deliver satisfactory results for either 
party. For companies, the negative publicity can cause even greater damage. By creating a project-
level structure, the company can address the source of the problem more efficiently. 

 

For example: 
 

• Project-level mechanisms offer locally tailored solutions and, unlike many government 
mechanisms, can cater to local needs and incorporate provisions to accommodate 
different groups within communities—especially the disadvantaged (such as women, 
minorities, marginalized groups). 

 

• Where government mechanisms are slow, ineffective, and costly, communities may 
welcome an opportunity to voice their complaints and receive free, locally based, speedy, 
and satisfactory resolution. 

 
 

Fig: Five Principals 
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6.8 Proportionality: A mechanism scaled to risk and adverse impact on affected 

communities 
 

To scale a grievance mechanism to risk and adverse impact on affected communities, AYANA will 

primarily use the results of their social and environmental assessment to understand who will 

be affected and what the impacts on them are likely to be. This analysis will help determine the 

necessary complexity of the grievance mechanism design features as well as the nature and 

amount of resources needed for implementation. 

AYANA operating solar and Wind power plants is considered as a project with No or Minimal 

impacts to Medium Impacts on communities, i.e. the adverse impacts of these projects are limited, 

site-specific, reversible and readily addressed by mitigation. 

AYANA Projects DO NOT POSSES potential significant adverse impacts that are diverse, 

irreversible, or unprecedented, and that pose risks to communities, which requires a more 

extensive and far-reaching grievance mechanism. 

 

6.9 Grievances commonly anticipated for AYANA projects are 
• Flaw in constitutional Process 

• Road and Traffic. 

• Access to land and land acquisition. 

• Access to Natural Resources. 

• Access to project Benefits (e.g. No or insufficient jobs created for local 
communities. 

• Security. 

• Influx and In-migration of workers. 

6.10 Cultural Appropriateness: Designed to consider culturally appropriate ways of 

handling community concerns 

AYANA’s grievance mechanism is designed to consider specific cultural attributes as well as 

traditional mechanisms for raising and resolving issues—to ensure that the concerns of 

significantly different groups and subgroups are received and addressed. To achieve this, AYANA 

will: 

 

• Seek input on culturally acceptable ways to address grievances from significantly 

different groups within affected communities, including different ethnic or cultural 

groups within the Ayana’s/ project-affected area; 

• understand cultural attributes, customs, and traditions that may influence or impede 

their ability to express their grievances, including differences in the roles and 

responsibilities of subgroups (especially women) and cultural sensitivities; and 

• Agree on the best way to access grievance mechanisms, taking into consideration 

 

 

GRIEVANCES REDRESSAL, 
STAKEHOLDER ENGAGEMENT & 

CONSULTATION 

Standard Number Rev. 

ARP-IMSP-32 01 

Sheet 16 of 22 

 



 

 
 

 
the ways communities express and deal with grievances. 
 

6.11Cultural Attributes and Grievance Mechanisms 
 

  
AREA 

 
KEY STRATEGIES 

 

Societies with 
Segregation of Roles 
and Responsibilities 

In different societies there may be political, religious, or social biases, 
giving some groups power and preferential treatment over others. 
Where institutionalized forms of segregation exist, ensure equal 
access to grievance mechanisms by all subgroups to avoid the 
perception of bias. In particular, where the roles and responsibilities 
of subgroups inhibit their access to and potential use of proposed 
grievance mechanisms, ensure that the design of the mechanism 
allows for their participation (e.g., additional effort is made to 
establish access points and venues for these subgroups). 
If contact points for collecting grievances are members of the local 
community engaged or hired by the company, it is important that 
those individuals be respected by the community, and that selection 
not be biased in favor of a particular subgroup or ethnic group. 
Where this is not feasible, contact persons should be designated 
from each such subgroup or ethnic group within 
the community. 

 Women’s Access and 
Participation in the 
Grievance Process 

Established forms of gender segregation and defined roles and 
responsibilities may affect women’s access to and use of a grievance 
Mechanism. Women may also be inhibited or hindered from 
complaining 
About specific incidents (e.g., harassment, inequality in getting 
employment). In some communities, women may have lower 
literacy rates than men and be less familiar with formal processes. 
AYANA will ensure that consultation on design of the mechanism 
provides for inclusion and participation of women, and that its 
implementation facilitates women’s access. AYANA will ensure that 
staffing of the company grievance mechanism includes female staff, 
who are aware of and sensitive to the role of women in local society 
and the issues they face. Train personnel in the handling of gender 
sensitive issues. If third parties are involved in the implementation of 
the mechanism, their representatives will also include women. 
AYANA will seek the advice of a gender expert to identify potential 
gender issues and to ensure that the 
design of the mechanism is responsive to gender. 

 

Hierarchical Societies Hierarchical societies with established leadership and 
representation roles may inhibit full and active participation of all 
affected individuals. 
To ensure development of an appropriate mechanism, objectives of 
the grievance mechanism will be discussed with key community 
leaders and seek their support and input upfront. 
At the same time, it will be determined whether community leaders 
represent the interests of all community groups, including 
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  disadvantaged and marginalized groups. If they do not, additional 
efforts will be made to reach out to these groups. 

 

Indigenous Peoples 
(IPs) 

Grievance mechanisms will make a clear distinction between 
procedures used for mainstream local population and those for 
indigenous peoples. IPs have unique attributes, including language, 
culture, and political, economic, and social institutions. They are 
also more sensitive to issues such as alienation of customary land 
rights, claims to natural resources, and impacts on cultural property. 
In addition, IPs may be politically marginalized and unfamiliar with 
(or do not trust) engagement processes used by the mainstream 
society. 
AYANA will Identify the established forms of representation and 
contact that exist between IP communities and government, 
community leaders, and civil society, and 
determine what mechanisms exist to promote transparent, 
respectful dialogue with IP groups. 

 

6.12 Accessibility 
 

A clear and understandable mechanism that is accessible to all segments of the affected 

communities at no cost. AYANA will clearly communicate/ publish information about the 

grievance process and how mechanism works, Options of simple, convenient culturally 

appropriate and at no cost to complainant (phone and internet usage charges exempted for 

filing/registering grievance will be at complainant cost) will be displayed at prominent location. 

(Refer –Publishing, Grievance reporting). 

 
6.13 Transparency and Accountability to All Stakeholders 

 

All complainants want to be sure that they are being heard, taken seriously, and treated fairly. 
They expect consistency and predictability in the process. Institutionalizing grievance systems 
creates an expectation that the project will be responsive to the needs and concerns of the 
community—and an obligation for the company to meet this expectation. AYANA’s grievance 
mechanism will provide a way for the community to hold the company accountable; to be sure it 
takes community inputs seriously, deals with them through a clear and transparent process, 
follows through with actions, and communicates 

with the community. The grievance mechanism is made transparent where members of the 
affected community will be informed: 

 

1) Who in the organization is responsible for handling complaints and communicating 
outcomes, and who is in charge of the mechanism oversight; 

 

2) Sufficient information on how to access development; and 

3) Input of community is considered into its (Grievance management) development; 

6.14 Appropriate Protection 
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A mechanism that prevents retribution and does not impede access to other remedies 

 

Even if AYANA offers a well-designed and well-communicated grievance mechanism, affected 
communities may still choose to rely on a dispute resolution mechanism that they are more 
familiar with, and that they trust. Project-level mechanisms will not negatively impact 
opportunities for complainants to seek recourse through other available mechanisms, including 
the courts. Apart from litigation, options to seek resolution exist at community, national, industry, 
regional, and international levels. The community will be fully informed of avenues to escalate 
their complaints or grievances, and of their rights to use alternative remedies if they choose to 
do so without turning to a project-level mechanism first or if they are not satisfied with the 
response of the project to their complaints. In this context, the project grievance mechanism can 
be considered as “first level,” while external mechanisms outside of the legal system are “second 
level.” The most formalized mechanisms, such as courts, would be a “third level.” 

 
 

6.15 Feedback to affected communities 
 

After receiving the grievance via, email, website, telephone, letters or verbal communication at 

site, the grievance will be registered and documented. A grievance investigation committee will 

be formed for investigating the grievance and ensuring corrective and preventive action plan. 

The action taken or not taken if not feasible will be communicated to concern. It will be ensured 

that solution to grievance is permanent and not temporary. 

 

6.16 Publicity 
Below mentioned note will be publicized at prominent location (e.g. Entry gate at all 

operational project site, developing site and identified site for project development). 

 

Receive, Register and Review: Grievance receiving, Registration/Recording and review process 
is described below 

 
 

The concepts of social risk management and social license to operate have become an integral 
part of doing business in emerging markets. These dimensions of a company’s social and 
environmental strategy can be achieved with effective stakeholder engagement, based on active 
participation of and feedback from groups affected by the company’s operations. A mechanism to 
address affected communities’ concerns and complaints—a community consultation and 
grievance management—is an important pillar of the stakeholder engagement process, since it 
creates opportunities for companies and communities to identify problems and discover solutions 
together. 

 

Who will use a Project-level Grievance mechanism? 
 

The focus of the grievance mechanism on the needs of affected communities is substantiated by 

the fact that they can be / may be directly, and in some cases significantly, affected by project 

operations but often lack viable options or capacity for raising their concerns through formal 

structures. This is especially true for disadvantaged groups within communities. This company 

grievance mechanism provides a readily accessible means for communities to 
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address issues involving them and the company—directly, rapidly, and at no cost to complainants. 

(Telephone and Internet usage charges shall be paid by complainant while registering the 

complaint/ grievance) 

Other stakeholder (other than the affected community) will be made to understand why the 

grievance mechanism is not open to them or their issues and concerns (such as commercial or 

political disputes) and be informed of the avenues available to them to raise their complaints. 

 

Where to Register Your Grievance / Suggestion? 
 

• Company Website. www.ayanapower.com 

• Email: grievance@ayanapower.com 

• Grievance cell Phone Number 

• +91 080-48511001, on all working-days 10:00 am to 5:00pm (Monday to Friday) 

 
Write to Postal Address : 
Grievance cell 

S2904,29th Floor, World Trade Centre 
Brigade Gateway, 26/1, Dr. Rajkumar Road, Malleswaram (West), 
Bangalore-560055, Karnataka 

• Can get Grievance reporting form at all site office- Hand over to AYANAs’ Site Manager 
 

6.17 Ayana’s management function and roles and responsibilities People: 

Staff selection for handling (Investigating and development of action plan) will be done based on 

their educational and professional background. External resources based on their experience in 

social and environmental management dealing with community concerns/complaints may also be 

outsourced. MD & CEO will be responsible for selection and assigning the task or formation of 

Grievance management cell. 

 

System: 
 

The Grievance /Complaint/ Suggestion will be collected based on above (Grievance Reporting) 

mechanism i.e. Via, website, emails, post and telephone. The same will be recorded and tracked 

on a excel sheet (spread sheet). Grievance reporting forms will be printed and distributed at site 

for recording and registration of Grievance/ Suggestion/Complaints. 

 

Budget:- 
 

Based on nature of Grievance the grievance management cell will recommend the budget to MD 

&CEO ,MD & CEO will be responsible for allocating the budget for management of Grievance. 
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6.18 Grievance Management cell, Members and their Role and Responsibility. 

 Name and Designation Role and Responsibility  

MD & CEO Chairman of Grievance Management cell. 
Review of Grievance management and Grievance cell 
functioning. Budget Allocation. 

 

AYANA PROJECT 
EXECUTION HEAD 

Effective implementation of Community consultation 
and Grievance management plan. Conducting monthly 
meeting and review of registered Grievance and action 
status. 

VP & Head Projects Ensure compliance of recommendation and close out of action on 
time. Ensure Grievance are effectively registered at project level 
and communicated to Grievance cell at Head Office. 

VP QHSE & CDP Review of Community consultation and Grievance 
management plan, Auditing and Advising continual 
improvement of system. 

Chief compliance 
officer 

Grievance registration and tracking status at HO 

Legal Head Advising legal concerns related to registered grievance and 
its implication. 

Head HR Lead women’s grievance investigation. 
Identification of Training need and arranging training 
session for Grievance management cell team. 

Head Operation and 
Maintenance 

Ensure compliance of recommendation and close out of action on 
time. Ensure Grievance are effectively registered at project level 
and communicated to Grievance cell at Head Office. 

Site Managers Ensure compliance of recommendation and close out of action on 
time. Ensure Grievance are effectively registered at project 
level and communicated to Grievance cell at Head Office. 

 

7 DOCUMENTATION 
 

Evidence of addressing grievances will be maintained by Ayana’s chief compliance officer. 
 

8 ATTACHMENTS 
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GREEN GROWTH EQUITY FUND (GGEF) 
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 DOCUMENT 
NUMBER DOCUMENT TITLE 

 

ARP-IMSM-01-A2 List of Interested parties 

ARP-IMSP-23-F1-R0 
“Register for Environmental and Social Aspect Identification and 
Impact Assessment (Aspects & Impact Register) 
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